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Shape the Future

• We are starting the transition to our new 

operating model.

• This will dramatically improve two-way 

engagement between AHDB and levy payers.

• It is not a mechanism to decide whether a 

levy is collected or not [that mechanism still 

exists].

• Most developed nations have some form of 

central funding to deliver what is right for the 

industry.



Overall approach and timeline

7 Dec-21 Registration portal opens

31 Mar-22 Registration closes

11 Apr-22 Shape the Future vote opens for 4 weeks to 6 May

Jun-22 Results shared with Sector Councils

• “Registration first” approach

• Technical barriers to us having contact details for all levy payers

• Registration will bring in levy payers who haven’t voluntarily contacted us 

before





Shape the future vote

• Levy spend broken down by areas of works

• For information - indication of the current costs that we are 
asking for views on

What we your 
levy delivers

• Sector Council believes these are the strategic needs for the 
sector. 

• How strongly do you agree? (1-not at all to 5-totally agree)
Sector needs

• To support levy payers, we are planning the following key 
areas of work. 

• Score each of them on how important this work is to you and 
the sector (1-not at all to 5-critical)

Workstreams

• The people below have been appointed to the Sector Council.

• Do you agree with these proposed appointments? (yes/no)

Sector Council 
appointments

i



Central messaging


